
 

 
 

STAPLETON MASTER COMMUNITY ASSOCIATION 
EXECUTIVE BOARD MEETING 

Thursday, May 20, 2010 ~12:00– 1:30 pm. 
Stapleton Community Room  

 2823 Roslyn Street 
Denver, CO 80238 

 
 
ATTENDANCE 
Denise Gammon (absent)  
Heidi Majerik (Vice President) 
Brian Fennelly  
Keven Burnett (SMCA Executive Director) 
Jenifer Graham (Office Manager) 
Paula Deorio (Aquatics Director) 
Diane Deeter (Program & Events Director) 
Justin Silverstein (district 2) 
Dana Elkind (district 3 delegate) 
Bethany Smith (district 4 delegate) 
Tim Wilson (district 5 delegate) 
Katie Garces (district 6- absent) 
Michael Kearns (resident Board member) 
Amanda Allshouse (district -absent) 
 
 
 

I. CALL TO ORDER 
Heidi Majerik 
 
 

II. APPROVAL OF MINUTES 
Feb 18th 2010 - meeting minutes were attached.  
 

 M/S/C~  (Majerik, Fennelly, Kearns)~ 
Motion to approve: minutes as presented. 

 
 

III. FINANCIAL REPORT: 
1) The Executive Director presented statement of activity and balance sheet   
 

Statement of Activity (January through March 2010) 
• Income  (4000 series)   $704,904.14 Budget  $727,889.73 
• Expense (5000 series)   $529,874.74 Budget  $609,912,48 
• Net ordinary Income    $175,029.40 Budget  $117,977.25 
• Other Income     $70,553.82 Budget  $70,176.00 
• Net Income    $205,850.85 Budget  $113,153.25 
 
(Income budget- assessments are down due to lack of sales, Expense budget is $10k under 
budgeted due to coupon books posting in January 2009 and December 2009) 



 

 
 
 
 
Balance Sheet (As of March 31st  , 2010) 
• Current Assets   $1,602,113.06 
• Accounts Receivable  $405,854.72 
• Total Assets    $1,754,341.55 
• Total Liabilities   $266,542.54 
• Total Equity    $1,487,799.01 
• Total Liabilities & Equity  $1,754,341.55 

 
2) Delinquent Accounts  
$35k is owed to the MCA of the $14k is assessments the rest is legal fees. 
Delinquent accounts have risen 44 to 54 from 2009 
 
 

 M/S/C ~ (Kearns, Fennelly, Majerik)~ 
 Motion to approve: Financials for January through March 2010 as submitted. 

 
 

 
IV. GOVERNANCE  

 
1)  Draft Investment Policy  

Capital Investment Counsel, Inc presented information about the company and the purpose for 
the investment of the MCA’s reserve funds.  ~Executive Director will make updates with 
CIC and send out completed Reserve Policy to the Board ~ 
 

2) Appointment of Officers 
  2010 Board Members are as follows: 
  President   Denise Gammon 
  Vice-President Heidi Majerik 
  Treasurer  Brian Fennelly 
  Secretary  Michael Kearns  
 
3) Draft 2009 Audit Report 
  Audit report was just received; Board will review at the Q3 2010 meeting and request motion 

then. 
 

 M/S/C ~ (Fennelly, Kearns, Majerik)~ 
 Motion to approve: CIC draft investment policy after changes are made and Appointment 

of 2010 of Officers 
 
   

V. MANAGEMENT REPORT  
 
1) Administration  

• MCA work truck- Board recommends a “use policy” for those using the vehicle. 
• Seasonal Staff Hiring- 38 returning staff and 18 new hires for a total of 56 pool employees 

2) Events 



 

• Program & Events Director presented the summer 2010 calendar 
• June 26th is the 1st Stapleton Beer festival-$20 online/$25 in person (includes 3oz plastic 

commemorative cup) for the event for anyone sampling the beers. Farmers Market will have 
pancake breakfast at both the 1st and last market. 

3) Aquatics 
• 2010 Aquatics Programs-960 participants have enrolled in the 2010 aquatic program, 16 

Junior guards 
• 2009 programming income was $31k to date the 2010 income is $63k, exact costs are hard to 

narrow down. The goal would be $1 in and $1 out. 
4) Facilities 

• Filing 19 pool is planned to open Memorial Day of 2011 
• Aviator coping stones are in and 2 lily pads removed (pictures were posted) 
• Backstroke flag anchors were installed which will allow them to be installed and 

removed easier. This also gives the option for large pool accessories/toys to be used 
in future. 

• West Crescent fountains are up and running with the new chemical feed systems 
 
 

VI. COMMUNITY IMPROVEMENT PROJECTS  
• Filing 18 pocket parks planters will be updated will cost approve ($4.5) 
• Additional picnic/gathering table are needed at the pools and a couple at the pocket 

parks ($12k) 
• Arc park (temporary) sand box will be installed this summer  

 
VII. MEETING SCHEDULE  

1) Q3 Executive Board: September 16th 2010~ Noon-2:00pm  
 
 
 
 
 








