
 

 
2823 Roslyn Street ● Denver CO 80238 ● (303)388-0724 

www.stapletoncommunity.com 

Meeting of the Executive Board  
 Stapleton Community Room ● 2823 Roslyn St. ● Denver, 80238 

Thursday September 16, 2010 ~ Noon - 2:00 pm. 
 

AGENDA 
I. CALL TO ORDER  
 

D. Gammon Verbal 

II. APPROVAL OF MINUTES 
• May 20, 2010 

D. Gammon Attached 

II. ADDITIONS TO AGENDA D. Gammon Verbal 

III. GOVERNANCE 
• Approve 2009 Final Audit 
• Review Final Investment Policy 

D. Gammon Attached 

III. FINANCIAL REPORT 
• Statement of Activities January – August, 2010 
• Balance Sheet as of August 31, 2010 
• Delinquency Report 

K. Burnett Attached 

IV. MANAGEMENT REPORT 
• Aquatics 
• Events 
• Facilities 
• Membership 

Staff Handouts 

IV. PROPOSED BUDGET  
• 2011 Budget Assumptions 
• 2011 Organizational Structure & Staffing 
• 2011 Proposed Operation Budget 
• 2011 Reserve Projects & Capital Improvement Budget 

K. Burnett Attached 

V. OPEN MEMBER FORUM M. Kearns Verbal 

VI. MEETINGSCHEDULE:   
• Annual Members Meeting  (Nov 10 @ 6:30 PM) 
• Annual Board & Delegate Meeting (Nov 18 @ Noon) 

K. Burnett Verbal 

VI. ADJOURN D. Gammon Verbal 

 

Page 1



 

 
 

STAPLETON MASTER COMMUNITY ASSOCIATION 
EXECUTIVE BOARD MEETING 

Thursday, May 20, 2010 ~12:00– 1:30 pm. 
Stapleton Community Room  

 2823 Roslyn Street 
Denver, CO 80238 

 
 
ATTENDANCE 
Denise Gammon (President) absent 
Heidi Majerik (Vice President) 
Brian Fennelly (Treasurer) 
Michael Kearns (Secretary) 
Keven Burnett (SMCA Executive Director) 
Jenifer Graham (Office Manager) 
Paula Deorio (Aquatics Director) 
Diane Deeter (Program & Events Director) 
Justin Silverstein (district 2 delegate) 
Dana Elkind (district 3 delegate) 
Bethany Smith (district 4 delegate) 
Tim Wilson (district 5 delegate) 
Katie Garces (district 6 delegate) absent 
Amanda Allshouse (district 1 Delegate) absent 
 
 
 

I. CALL TO ORDER 
Heidi Majerik 
 
 

II. APPROVAL OF MINUTES 
Feb 18th 2010 - meeting minutes were attached.  
 

 M/S/C~  (Majerik, Fennelly, Kearns)~ 
Motion to approve: minutes as presented. 

 
 

III. FINANCIAL REPORT: 
1) The Executive Director presented statement of activity and balance sheet   
 

Statement of Activity (January through March 2010) 
• Income  (4000 series)   $704,904.14 Budget  $727,889.73 
• Expense (5000 series)   $529,874.74 Budget  $609,912,48 
• Net ordinary Income    $175,029.40 Budget  $117,977.25 
• Other Income     $70,553.82 Budget  $70,176.00 
• Net Income    $205,850.85 Budget  $113,153.25 
 
(Income budget- assessments are down due to lack of sales, Expense budget is $10k under 
budgeted due to coupon books posting in January 2009 and December 2009) 
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Balance Sheet (As of March 31st  , 2010) 
• Current Assets   $1,602,113.06 
• Accounts Receivable  $405,854.72 
• Total Assets    $1,754,341.55 
• Total Liabilities   $266,542.54 
• Total Equity    $1,487,799.01 
• Total Liabilities & Equity  $1,754,341.55 

 
2) Delinquent Accounts  
$35k is owed to the MCA of the $14k is assessments the rest is legal fees. 
Delinquent accounts have risen 44 to 54 from 2009 
 
 

 M/S/C ~ (Kearns, Fennelly, Majerik)~ 
 Motion to approve: Financials for January through March 2010 as submitted. 

 
 

 
IV. GOVERNANCE  

 
1)  Draft Investment Policy  

Capital Investment Counsel, Inc presented information about the company and the purpose for 
the investment of the MCA’s reserve funds.  ~Executive Director will make updates with 
CIC and send out completed Reserve Policy to the Board ~ 
 

2) Appointment of Officers 
  2010 Board Members are as follows: 
  President   Denise Gammon 
  Vice-President Heidi Majerik 
  Treasurer  Brian Fennelly 
  Secretary  Michael Kearns  
 
3) Draft 2009 Audit Report 
  Audit report was just received; Board will review at the Q3 2010 meeting and request motion 

then. 
 

 M/S/C ~ (Fennelly, Kearns, Majerik)~ 
 Motion to approve: CIC draft investment policy after changes are made and Appointment 

of 2010 of Officers 
 
   

V. MANAGEMENT REPORT  
 
1) Administration  

• MCA work truck- Board recommends a “use policy” for those using the vehicle. 
• Seasonal Staff Hiring- 38 returning staff and 18 new hires for a total of 56 pool employees 

2) Events 
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• Program & Events Director presented the summer 2010 calendar 
• June 26th is the 1st Stapleton Beer festival-$20 online/$25 in person (includes 3oz plastic 

commemorative cup) for the event for anyone sampling the beers. Farmers Market will have 
pancake breakfast at both the 1st and last market. 

3) Aquatics 
• 2010 Aquatics Programs-960 participants have enrolled in the 2010 aquatic program, 16 

Junior guards 
• 2009 programming income was $31k to date the 2010 income is $63k, exact costs are hard to 

narrow down. The goal would be $1 in and $1 out. 
4) Facilities 

• Filing 19 pool is planned to open Memorial Day of 2011 
• Aviator coping stones are in and 2 lily pads removed (pictures were posted) 
• Backstroke flag anchors were installed which will allow them to be installed and 

removed easier. This also gives the option for large pool accessories/toys to be used 
in future. 

• West Crescent fountains are up and running with the new chemical feed systems 
 
 

VI. COMMUNITY IMPROVEMENT PROJECTS  
• Filing 18 pocket parks planters will be updated will cost approve ($4.5) 
• Additional picnic/gathering table are needed at the pools and a couple at the pocket 

parks ($12k) 
• Arc park (temporary) sand box will be installed this summer  

 
VII. MEETING SCHEDULE  

1) Q3 Executive Board: September 16th 2010~ Noon-2:00pm  
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Jan - Aug 10 Budget $ Over Budget % of Budget

Ordinary Income/Expense
Income

4010 · Assessments 1,306,904.09 1,323,367.17 -16,463.08 98.8%
4020 · PCMD 449,463.75 519,233.00 -69,769.25 86.6%
4030 · Working Capital 41,328.00 32,000.00 9,328.00 129.2%
4040 · Collections 28,951.76 28,400.00 551.76 101.9%
4060 · Pool Income 259,006.48 191,500.00 67,506.48 135.3%
4070 · Event Income 56,972.10 53,500.00 3,472.10 106.5%
4080 · Other Income 13,254.61

Total Income 2,155,880.79 2,148,000.17 7,880.62 100.4%

Expense
5010 · Administration & Payroll 373,613.79 392,108.00 -18,494.21 95.3%
5020 · Office & Community Room 57,847.46 59,456.00 -1,608.54 97.3%
5030 · Assessment Management 82,111.21 85,720.00 -3,608.79 95.8%
5040 · Professional Services 27,072.67 32,275.00 -5,202.33 83.9%
5060 · Insurance 68,335.26 67,625.00 710.26 101.1%
5100 · Programming & Events 142,311.95 137,700.00 4,611.95 103.3%
5210 · SMCA Grounds Maint. 274,942.63 290,800.00 -15,857.37 94.5%
5220 · SMCA Utilities 50,361.59 66,900.00 -16,538.41 75.3%
5300 · PCMD Grounds Maint. 357,164.72 400,933.00 -43,768.28 89.1%
5320 · PCMD Utilities 80,312.70 106,300.00 -25,987.30 75.6%
5400 · Pool Operations 453,500.32 460,900.00 -7,399.68 98.4%
5500 · Other Expenses 1,017.49 2,400.00 -1,382.51 42.4%
5900 · Restricted Fund Transfers 174,336.00 174,336.00 0.00 100.0%

Total Expense 2,142,927.79 2,277,453.00 -134,525.21 94.1%

Net Ordinary Income 12,953.00 -129,452.83 142,405.83 -10.0%

Other Income/Expense
Other Income

6010 · Reserve Funds 153,366.67 155,136.00 -1,769.33 98.9%
6020 · Improvement Fund 24,000.00 24,000.00 0.00 100.0%
6050 · Community Fund 12,208.10 9,000.00 3,208.10 135.6%

Total Other Income 189,574.77 188,136.00 1,438.77 100.8%

Other Expense
7000 · Fund Projects 79,618.04 162,500.00 -82,881.96 49.0%

Total Other Expense 79,618.04 162,500.00 -82,881.96 49.0%

Net Other Income 109,956.73 25,636.00 84,320.73 428.9%

Net Income 122,909.73 -103,816.83 226,726.56 -118.4%

1:05 PM Stapleton MCA
09/14/10 Statement of Activity
Accrual Basis January through August 2010
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Aug 31, 10

ASSETS
Current Assets

Checking/Savings
1010 · MSI Assessment Acct 163,990.47
1015 · MCA Operating Acct 99,731.48
1020 · MCA Operating Reserve 100,126.25
1030 · MCA Community Reserve 100,168.66
1070 · MCA Community Fee Fund 22,773.86
1080 · MCA Investment - Schwab 750,000.00

Total Checking/Savings 1,236,790.72

Accounts Receivable
1110 · Accounts receivable 316,694.09
1115 · Doubtful accounts allowance -40,000.00

Total Accounts Receivable 276,694.09

Other Current Assets
1410 · Inventories for sale 1,301.24
1420 · Inventories for use 10,506.44
1530 · Petty Cash - MSI 1,200.00
1535 · Petty Cash - MCA 1,500.00
1550 · Training Equipment - Aquatics 3,890.59

Total Other Current Assets 18,398.27

Total Current Assets 1,531,883.08

Fixed Assets
1620 · Pool Faciltiy - operating 16,146.35
1630 · Leasehold improvements 92,016.00
1640 · Furniture, fixtures, & equip 41,639.02
1650 · Vehicles 24,831.98
1745 · Accum deprec -33,878.00

Total Fixed Assets 140,755.35

TOTAL ASSETS 1,672,638.43

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

2010 · Accounts payable 238,182.95

Total Accounts Payable 238,182.95

Credit Cards
2050 · Credit card -6,705.51

Total Credit Cards -6,705.51

Other Current Liabilities
2100 · Payroll Liabilities 4,637.78
2200 · Prepaid Assessments 117,537.09
2250 · Swim Team Fund 1,048.98
2410 · Refundable advances -347.46

Total Other Current Liabilities 122,876.39

Total Current Liabilities 354,353.83

Total Liabilities 354,353.83

Equity
3001 · Opening Bal Equity 148,920.30
3010 · Unrestrict (retained earnings) 300,765.77
3300 · Working Capital Equity 745,688.80
Net Income 122,909.73

Total Equity 1,318,284.60

TOTAL LIABILITIES & EQUITY 1,672,638.43

1:08 PM Stapleton MCA
09/14/10 Balance Sheet
Accrual Basis As of August 31, 2010
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